Daily Scrum Meeting Minutes 5 — Sprint 5

Attendees:
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado

Start Time: 2:15 PM
End Time: 3:15 PM

Isis Gomez:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed site-wide layout consistency review and made minor adjustments to text spacing and
alignment across pages. Verified that navigation links to all modules are functional.

What is planned to be done until the next scrum meeting?
Begin drafting updated content for the About page and ensure the educational videos have
proper alt text and captions.

What are the hurdles?
Formatting differences between sections sometimes reset after saving. Needs additional
verification after each publish.

Manuel Conrad:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Tested the PassMaster progress flow and verified button routes. Adjusted color contrast for
better accessibility during gameplay.

What is planned to be done until the next scrum meeting?
Work on improving the visibility of password hints in PassMaster and finalize descriptive labels
for interactive elements.



What are the hurdles?
Password hints occasionally overlap on smaller displays. Requires responsive resizing
adjustments.

Michael Novas:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Collected tester feedback for Spot the Phish and identified minor spacing inconsistencies on the
result summary section.

What is planned to be done until the next scrum meeting?
Refine text alignment and adjust the quiz completion messages for clearer user feedback.

What are the hurdles?
Wix text box behavior causes shifts in spacing after font size edits. Requires re-centering.

Kirei Hausheer:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed full review of color and font consistency across all three game modules. Updated
button states for uniform hover animations.

What is planned to be done until the next scrum meeting?
Assist with reviewing image placement for accessibility compliance and ensure text contrast
meets standards.

What are the hurdles?
Maintaining identical font spacing between modules can be tricky because Wix handles text
margins differently per section.

Joaquin Prado:

How many hours have | worked since the last meeting?
3 hours



What was done since the last scrum meeting?
Reduced unused image sizes and optimized load speeds by replacing heavy background
assets.

What is planned to be done until the next scrum meeting?
Continue optimizing page transitions and test all navigation links between main and subpages.

What are the hurdles?
Navigation delay between modules when site caching resets; might need to adjust Wix loading
sequence settings.
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